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Offshore IT Outsourcing

White Paper

Outsou rc i ng  i n  today ’s  da te  i s  t he  mos t  r e l i an t  op t i on 

fo r  mos t  o f  t he  I T  i ndus t r i e s. I n  o rde r  t o  improve  t he 

qua l i t y  and  the  i nc rease  t he  bus i ness  mos t  o f  t he 

o rgan i za t i ons  a re  t u r n i ng  to  t he  pa thway  l ead ing  to 

o f f sho re  ou t sou rc i ng. Mos t  o f  t he  o rgan i za t i ons  wan t 

t he i r  r esou rces  to  concen t r a te  so le l y  i n to  t he i r  co re 

ope ra t i ons  so  t ha t  t he  max imum ou tpu t  can  be  ob ta i ned . 

Hence, t he re  i s  a  need  to  ou t sou rce  t hose  ope ra t i ons  o r 

se r v i ces  wh ich  i s  ca tego r i zed  as  a  non-co re  ope ra t i on  i n 

an  o rgan i za t i on . Th i s  pape r  d i scusses  t he  need  and  the 

bene f i t s  o f  o f f sho re  ou t sou rc i ng  and  the  reasons  why 

mos t  o f  t he  o rgan i za t i ons  today  a re  t ak i ng  t h i s  op t i on .

Ou t sou rc i ng  g i ves  t he  exac t  m i x  o f  peop le, p rocesses 

and  techno logy  and  he lps  to  ach ieve  t he  goa l  o f  do ing 

eve r y th i ng  i n  t he  exac t  t ime  and  budge t . The re  i s  a  need 

to  unde rs t and  the  bene f i t s  t ha t  one  i s  abou t  t o  ga in  by 

o f f sho re  ou t sou rc i ng. Some o f  t he  bene f i t s  a re  as  unde r :

•	 Focus  on l y  on  t he  co re  ope ra t i ons

•	 Be t te r  ove ra l l  sk i l l  se t

•	 Reduc t i on  i n  t he  cos t s

•	 Imp rov i se  i n  t he  qua l i t y  and  speed

•	 Prov ide  re l i ab l e  re l a t i onsh ips  o r  pa r t ne r sh ips

•	 Be t te r  r i s k  managemen t

•	 I nc rease  i n  t he  cus tomer  sa t i s f ac t i on

•	 Manag ing  t he  budge t  p rope r l y

•	 On t ime  de l i ve r y

Abstract 

Making the r ight choice
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The  above  men t i oned  ones  a re  j u s t  a  f ew examp les  o f  t he 

bene f i t s  ob ta i ned  f rom ou t sou rc i ng. The  mos t  impor t an t 

ques t i ons  wh ich  t he  o rgan i za t i ons  have  to  f ace  wh i l e 

op t i ng  fo r  o f f sho re  ou t sou rc i ng  i s  –  Wha t  t o  ou t sou rce? 

Who wou ld  be  t he  bes t  ou t sou rc i ng  pa r t ne r? 

When  we  say  t ha t  t he  non-co re  ope ra t i ons  wou ld  be 

ou t sou rced , t he re  i s  a  need  to  make  a  d i s t i nc t i on  be tween 

the  co re  and  non-co re  ope ra t i ons  o f  an  o rgan i za t i on . Fo r 

an  o rgan i za t i on  a l l  t he  ope ra t i ons  t ha t  i t  i s  capab le  o f 

pe r fo rm ing  w i t h  t he  mos t  sk i l l f u l  r esou rces  ava i l ab l e  and 

fo r  wh i ch  i t  has  go t  t he  mos t  i n -dep th  know ledge  bank 

shou ld  no t  be  ou t sou rced . I ns tead  a l l  t he  ope ra t i ons 

fo r  wh i ch  t he  o rgan i za t i on  i s  i ncu r r i ng  heavy  ove rheads 

shou ld  be  ou t sou rced . So  tha t  max imum ou tpu t  can  be 

ob ta i ned  w i t h  m in imum inpu t  a l ong  w i t h  ma in t a i n i ng  t he 

qua l i t y  and  the  t ime l y  de l i ve r y.

Se lec t i ng  t he  mos t  e f f i c i en t  ou t sou rc i ng  pa r t ne r  i s  t he 

second  and  mos t  d i f f i cu l t  ques t i on  t ha t  an  o rgan i za t i on 

has  to  f i nd  t he  answer  to. I n  t oday ’s  wo r l d  w i t h  cu t 

t h roa t  compe t i t i on , t he  p rob lem i s  no t  t he  sca rc i t y  o f 

ou t sou rc i ng  p rov ide r s  bu t  t he  abundance  o f  t hem. 

The re  a re  a  l o t  o f  gu ides  and  t i ps  ava i l ab l e  fo r  se l ec t i ng 

t he  bes t  ou t sou rc i ng  pa r t ne r s  bu t  ou t  o f  a l l  I nd i a  i s  sa id  to 

be  t he  bes t  p l ace  fo r  ou t sou rc i ng. The re  a re  i nnumerous 

o rgan i za t i ons  f l ou r i sh i ng  i n  I nd i a  who  p rov ide  va r i ed 

ou t sou rc i ng  se r v i ces  wo r l dw ide. The  mos t  l u r i ng  f ac to r s 

beh ind  se l ec t i ng  an  ou t sou rc i ng  p rov ide r  f r om Ind i a 

a re  t he  cos t  bene f i t  f ac to r. Howeve r  t he re  a re  a  l o t  o f 

c r i t e r i a ’s  t ha t  shou ld  be  cons ide red .

One  such  c r i t e r i on  i s  t he  RO I  i . e. t he  Re tu r n  on  I nves tmen t 

o f  an  o rgan i za t i on . Th i s  i s  one  ma jo r  f ac to r  f o r  t he 

se l ec t i on  o f  an  ou t sou rc i ng  p rov ide r. The  RO I  shou ld  be 

checked  on  a  regu l a r  i n t e r va l  t o  keep  the  pa r t ne r  on  t he 

run .

Bu t  t he  cos t  f ac to r  shou ld  no t  be  t he  on l y  po in t  f o r 

cons ide ra t i on . Qua l i t y  shou ld  neve r  be  compromised 

fo r  cos t  f ac to r s. The re  i s  a  need  to  check  t he  qua l i t y 

s t anda rds  t ha t  t he  company  uses. 

Choosing the best outsourcing partner
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The other essential  cr i ter ion’s fulf i l led by the 
outsourcing provider

Cost Effective

Skilled Resources

Specialized services

On Time Delivery

I n  t he  p resen t  scena r i o  fo r  any  o rgan i za t i on  t he  amoun t 

o f  bus i ness  i s  g rea te r  t han  t he  number  o f  emp loyees  can 

t ake  ca re  o f. Hence  the re  i s  a lways  a  need  fo r  more  em-

p loyees  o r  r esou rces  wh ich  resu l t s  i n to  more  i nves tmen t . 

Hence, fo r  t he  non-co re  ope ra t i ons  o f  an  o rgan i za t i on  i t 

i s  a lways  be t t e r  t o  ou t sou rce  i t . 

The re  i s  a lways  some th i ng  to  add  on  to  t he  sk i l l  se t  i n to 

one ’s  da tabase. Ou t sou rc i ng  a lways  adds  on  to  t he  sk i l l 

se t  as  t he re  a re  resou rces  ava i l ab l e  w i t h  va r i ed  sk i l l s  a t 

an  a f f o rdab le  p r i ce.

I t  i s  a lways  necessa r y  to  concen t r a te  on  t he  t h i ngs  one 

i s  spec i a l i zed  i n  to  keep  the  cus tomer ’s  happy. I f  one  i n -

vo l ves  one ’s  head  i n  a l l  t he  ope ra t i ons  a lone  i t  on l y  ends 

up  to  mess ing  up  the  who le  t h i ng. Hence, i t  i s  a lways 

necessa r y  to  d i s t r i bu te  non-co re  ac t i v i t i e s  to  peop le  who 

a re  spec i a l i zed  i n  do ing  i t . Ou t sou rc i ng  i s  answer  to  t h i s. 

Wha teve r  ope ra t i ons  an  o rgan i za t i on  i s  p l ann ing  to  ou t -

sou rce, i t  i s  a lways  suppose  to  l ook  fo r  an  ou t sou rc i ng 

pa r t ne r  who  has  spec i a l i zed  i n  i t  and  can  g i ve  spec i a l i zed 

se r v i ces.

I t  i s  r i gh t l y  sa id  t ha t  t ime  i s  money. I n  t oday ’s  wo r l d  one 

man ’s  l oss  i s  ano the r ’s  ga i n . On  t ime  de l i ve r y  i s  t he  need 

o f  t he  hou r. Bu t  a t  t he  same t ime  the  qua l i t y  has  to  be 

ma in t a i ned . So  when  the re  i s  no t  enough  t ime  to  hand le 

eve r y th i ng  by  ou r se l ves  t he re  i s  a  need  fo r  someone  e l se 

to  do  i t . The  ou t sou rc i ng  p rov ide r s  t ake  ca re  o f  t he  t ime 

cons t r a i n t  and  hence  a lways  make  i t  a  po in t  t o  p rov ide 

t ime l y  de l i ve rab les.
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I n  o rde r  t o  sa t i s f y  a l l  t he  above  men t i oned  c r i t e r i ons  i t 

i s  ve r y  impor t an t  t ha t  t he  ou t sou rc i ng  p rov ide r  shou ld 

have  ma tu red  p rocesses  as  i t  g i ves  s t ab i l i z ed  ou t sou rce 

ope ra t i ons  and  whe the r  t hey  a re  sca l i ng  t he i r  ou tpu t s. 

Measu r i ng  t he  ou tpu t  i s  necessa r y  as  i t  i s  t he  way  l ead ing 

to  improvemen t  and  success. Hence, i t  shou ld  a l so  be 

no ted  whe the r  t he  ou t sou rc i ng  p rov ide r  i s  me t r i c  d r i ven . 

Work i ng  f rom two  d i f f e ren t  l oca t i ons  i s  t he  b igges t 

i s sue  when  op t i ng  fo r  ou t sou rc i ng. The  ou t sou rc i ng 

p rov ide r  shou ld  be  capab le  enough  to  b r i dge  th i s  gap  o f 

geog raph i ca l  i so l a t i on . Be ing  away  ye t  connec ted  i s  t he 

need  fo r  mak ing  t he  ou t sou rc i ng  success fu l . Bo th  t he 

pa r t ne r s  shou ld  be  i nvo l ved  fu l l y  and  work i ng  as  a  who le.

Capabil i t ies: Outsourcing provider

Quality Output

Many  a  t imes  i t  happens  t ha t  i n  o rde r  t o  save  money  and 

t ime  the  qua l i t y  i s  ove r l ooked . Bu t  i t  i s  an  equa l l y  impor-

t an t  f ac to r  wh i l e  choos ing  an  ou t sou rc i ng  pa r t ne r. One 

needs  to  check  whe the r  t he  ou t sou rc i ng  p rov ide r  has 

good  qua l i t y  r eco rds  i n  t he  ea r l i e r  de l i ve rab les, whe the r 

t hey  a re  p rov id i ng  qua l i t y  de l i ve rab les.

Apa r t  f r om t ime  and  money, bu i l d i ng  an  e f f i c i en t  pa r t -

ne r sh ip  i s  necessa r y. Bo th  t he  pa r t ne r s  shou ld  unde r-

s t and  the  requ i r emen ts  and  d i f f i cu l t i e s  o f  each  o the r  and 

shou ld  be  f l e x i b l e  i n  t he  t e rms  and  cond i t i ons  fo r  t he 

smoo th  ope ra t i ons. Th i s  w i l l  p rov ide  t he  improvemen t  i n 

t he  pe r fo rmance. The  ou t sou rc i ng  p rov ide r  shou ld  unde r-

s t and  the  cus tomer  needs  and  t r y  t o  de l i ve r  t he  exac t . 

He re  i n  S i l ve r  Touch , we  p rov ide  t he  bes t  ou t sou rc i ng 

so lu t i ons  and  ensu re  t ha t  t he  f i r s t  ou t sou rc i ng  expe r i -

ence  w i t h  us  i s  no t  t he  on l y  one. We be l i e ve  i n  cus tomer 

sa t i s f ac t i on , r e l i ab l e  pa r t ne r sh ip  as  we l l  a s  re t a i n i ng  t he 

cus tomers  w i t h  ou r  qua l i t y  se r v i ces. The re  a re  va r i ous 

t eams and  sk i l l ed  resou rces  fo r  p rov id i ng  d i ve r se  se r-

v i ces  f rom deve lop ing  va r i ed  web  app l i ca t i ons  to  mob i l e 

and  iPhone. We no t  j u s t  p rov ide  t he  se r v i ces  bu t  a l so 

i nvo l ve  t he  cus tomers  t h roughou t  t he  deve lopmen t  p ro-

cess  so  t ha t  t hey  a re  i n vo l ved  i n  and  ou t . Ou r  cus tomers 

wo r l dw ide  have  bene f i t t ed  f rom ou r  se r v i ces  and  l ook 

fo rwa rd  to  be  assoc i a ted  w i t h  us  by  t ak i ng  bene f i t s  o f  ou r 

se r v i ces  t ime  and  aga in . 

We i nvo l ve  ou r  cus tomers  t h roughou t  t he  deve lopmen t 

l i f e  cyc l e  and  l e t  t hem have  an  i ns igh t  o f  t he  mon i to r i ng 

and  con t ro l  ac t i v i t i e s  go ing  on  as  we l l  a s  t he  cu r ren t  s t a -

tus  so  t ha t  t he  cus tomers  can  keep  t r ack  o f  t he  p rog ress.
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Conclusion
I n  o rde r  t o  g row a t  a  r ap id  pace  and  su r v i v i ng  t he  g loba l 

compe t i t i on  i t  i s  impor t an t  f o r  I T  o rgan i za t i ons  to  t h i nk 

abou t  ou t sou rc i ng. Ou t sou rc i ng  i s  economic  and  p rac t i ca l l y 

t he  mos t  eas i l y  app roachab le  op t i ons  ava i l ab l e  t hese  days. 

Ou t sou rc i ng  does  make  the  pe r f ec t  bus i ness  sense. 
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About SilverTouch
SilverTouch , a  company  es tab l i shed  i n  1992 i s  w ide l y  accep ted  fo r  i t s  I T  so l u t i ons  w i t h  a  huge  cus tomer  base  i n  more  t han 

20 coun t r i e s  ac ross  t he  wo r l d . 

S i l ve rTouch  i s  ac t i ve l y  engaged  i n  En te rp r i se  so f twa re  deve lopmen t , en te rp r i se  con ten t  managemen t , documen t  managemen t 

and  IT  consu l t i ng  se r v i ces  such  as  Bus iness  p rocess  op t im i za t i on , p rocess  consu l t i ng, imp lemen ta t i on  and  cus tom i za t i on  o f  ERP. 

S i l ve rTouch  l eads  b r i l l i an t l y  i n  new techn i ca l  deve lopmen ts  such  as : Mob i l e  App l i ca t i on  deve lopmen t  se r v i ces  on  iPhone, iPad , 

B l ackbe r r y, And ro id , J2ME and  W indows  mob i l e  p l a t f o rms. Even  now, S i l ve rTouch  he lps  i t s  g loba l  c l i en t s  fo r  ma jo r  deve lopmen ts, 

dep loymen ts  and  managemen ts  o f  t he i r  mob i l i t y  so l u t i ons  and  en te rp r i se  app l i ca t i on  deve lopmen t  p rog rams. 

S i l ve rTouch  has  a l l i ance  w i t h  seve ra l  i ndus t r y  l eade rs  such  as  M ic roso f t , App le, C i sco, IBM, O rac le, SAP, Java , De l l , VM wa re, 

Syman tec, Son i c  Wa l l  wh i ch  p rov ides  a  compe t i t i ve  edge  ove r  o the r  i ndus t r y  pee rs  and  t a rge t s  to  unde rs t and  and  ca te r  t o  a l l 

t ypes  o f  r equ i r emen ts  t ha t  conce r n  ou r  c l i en t s, t he reby, l ead ing  to  se r ve  t hem p rec i se l y  t o  t he i r  sa t i s f ac t i on .

Fo r  more  i n fo rma t i on , p l ease  v i s i t  www.s i l ver touch.com  o r  ema i l  in fo@si lver touch.com
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NJ  07016
Te le  : 201-777-2366
info@semaphore-software.com
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