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Case  Study

	   	  	
Cl ient  Over v iew:  A Netherland based client offers 

IT based solutions and providing high quality web 

application development & IT outsourcing services at a 

lower price to its cl ients spread across the globe. The 

company outsources IT projects to India and works for 

SMEs. The cl ient provides IT based functional / technical 

customer support, sales and marketing. Client is a 

Netherland based consultant with a large cl ient base. 

Client has been a technology partner for smart software 

development and application management.

Requi rement  Over v iew:  The client had created 

a marketplace to establish personal networks for 

employers and job seekers. The jobs posted were not 

verif ied before going l ive, which meant there was a 

possibi l i ty of jobs posted on this site that did not exist. 

The site did not offer any incentives or real reviews for 

the jobs or companies, which led to credibi l i ty issues. 

The website could not attract job seekers as they did not 

have feedback from real people. Tracking information or 

searching for relevant jobs was diff icult. The website did 

not have an intuit ive navigation.

Due to above short comings in current website, 

cl ient wanted to improve its exist ing portal to offer 

better functionality to the end users, thus making the 

job marketplace convenient and accessible to both 

employers and job seekers.

Proposed So lu t ion :  Looking at the cl ient’s 

requirement, Silver Touch proposed redesigning the 

entire website using Java 1.5 framework with MySQL for 

database management. 

This solution wil l differentiate between the jobs posted 

by the company, and the jobs verif ied by the cl ient, so 

that the job seekers would know if the vacancies have 

been verif ied or not. The solution wil l incorporated a 

new search functionality, which wil l make searching for 

companies and jobs easy.

Solution wil l have a feature which al lows 

recommendations, and offers incentives based on the 

recommendations. Appropriate f i l ters are also proposed 

for the employers, job seekers and non job seekers to 

improve the engagement.

Pro jec t  Descr ip t ion : 

This project is a job site that works on a ‘no cure, 

no pay’ principle and pass the leverage of personal 

networks to f ind candidates and job offers that otherwise 

would never meet each other. The website al lows an 

employer to put their job on the portal where other users 

are stimulated to recommend candidates by others; 

employer in turn gives a one-time bonus to the person 

who ensures that the job is f inal ly f i l led. Besides job 

seekers website also al lows non job seekers to get 

registered and recommend the job he finds suitable in 

his / her reference. 
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Cl ient :            Nether lands  Based Consu l tant
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Cl ient  Vert ical :     Serv ice 



2

Recruitment Portal

	  
The  P ro j ec t  Ob jec t i ves  we re :

1 . Rea l  peop le, e i t he r  emp loyees  o f  t he  compan ies  o r  t he  peop le  who  we re  assoc i a ted  w i t h  t he  	

    company  i n  some way, r ev i ew ing  t he  company  o r  t he  j ob  vacancy  pos ted . 

2 .  To  improve  t he  c red ib i l i t y  o f  t he  webs i t e  by  i nc l ud ing  rea l  peop le, and  ge t t i ng  more  use r  r ev i ews.

3 . Easy  and  conven ien t  sea rch ing  /  t r ack i ng  fo r  r e l evan t  i n fo rma t i on  on  t he  new webs i t e.

4 . To  improve  t he  pe r sona l  ne two rks  be tween  the  emp loye r s  and  those  seek ing  j obs  w i t h  t h i s  webs i t e. 

5 . To  o f f e r  more  j ob  vacanc ies  and  i nc rease  t he  number  o f  use r s  on  t he  po r t a l .

Objectives:

Pro jec t  Approaches/Act iva tes :

Techno logy :

The  P ro jec t  was  d i v i ded  i n to  va r i ous  phases  to  ach ieve  t he  bes t  r esu l t s  i n  l e ss  t ime  w i t h  op t ima l  u t i l i z a t i on  o f 

ava i l ab l e  f ea tu res, capab i l i t i e s  and  new enhancemen ts.

Phase I : Sys tem Requ i remen t  S tudy  Documen t  and  re -es t ima t i on

Phase I I : Des ign ing

Phase I I I : Des ign  I n teg ra t i on  &  Deve lopmen t

Phase IV: Tes t i ng

Phase V: Dep loymen t

 

Techno logy

Techno logy  &  Framework                                        .

Languages                                                       

Da tabase                                                        

Web Se r ve r /Hos t i ng  P l a t f o rm

Opera t i ng  Sys tem

                                   

  Deve lopment  P la t fo rm

Spec i f ica t ions

Java  1 .5  Framework                                      .

JSP, Se r ve l e t  w i t h  Java  1 .5                                                         

MySQL                                                        

Apache  Tomca t  5

L inux  Se r ve r                                  
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Deployment  P la t fo rm

Techno logy

Techno logy  &  Framework                                        .

Languages                                                       

Da tabase                                                        

Web Se r ve r /Hos t i ng  P l a t f o rm

Opera t i ng  Sys tem

Spec i f ica t ions

Java  1 .5  Framework                                      .

JSP, Se r ve l e t  w i t h  Java  1 .5                                                         

MySQL                                                        

Apache  Tomca t  5

L inux  Se r ve r                                  

Dura t ion :

1. P ro jec t  Man  Hou rs : 720 Man  Hou rs

2 . P ro j ec t  L i f e  Cyc le : 2  Mon ths

Resu l t  Ach ieved:

1. The  app l i ca t i on  manages  pe r fo rmance  eva lua t i on  &  managemen t  o f  more  t han  5000 emp loyees

2. I t  manages  t he  da tabase  o f  p rev ious  rev i ews  and  feedbacks  as  we l l

3 . Improved  p roduc t i v i t y  ac ross  t he  o rgan i za t i on , t hus  i nc reas i ng  ope ra t i ona l  e f f i c i ency

  Key  Cha l lenge: 

  1 .  One  o f  t he  b igges t  cha l l enges  was  us i ng  t he  ana l y t i c s  e f f ec t i ve l y, by  t he  HR p ro fess iona l s  who  a re  	

     a  pa r t  o f  t h i s  ne two rk . Th i s  hampered  the  dec i s i on  mak ing  p rocess. The  i s sue  was  reso l ved  by   	

     h i r i ng  da ta  o r  ana l y t i c s  expe r t  who  wou ld  p rocess  t he  ana l y t i c s  da ta .

  Benef i t :

  1 . Improved  reach  fo r  emp loye r s  and  emp loyees  w i t h  rec ru i tmen t s  go ing  on l i ne

  2 . He lps  a t t r ac t  t he  r i gh t  t a l en t  w i t h  app rop r i a t e  sk i l l  se t s

  3 . App l i can t  t r ack i ng  and  mon i to r i ng  made  easy

  4 . Easy  to  accep t  o r  r e j ec t  cand ida tes  w i t h  t hese  j ob  po r t a l s

  5 . Chances  o f  ge t t i ng  h igh l y  sk i l l ed  cand ida tes  i s  poss ib l e  w i t h  t he  recommenda t i on  and  rev i ew fea tu res
  
   Resu l ts  Ach ieved:

   1 . The re  was  an  i nc rease  i n  engagemen t  on  t he  po r t a l , a f t e r  t he  i nco rpo ra t i on  o f  r ev i ews  f rom rea l   	

      peop le, r ecommenda t i ons  and  j ob  pos t  ve r i f i ca t i on  f ea tu res.

    2 . The HR depar tment wi th in the organizat ion could manage to h i re the appropr ia te ta lent  wi th th is webs i te. 



Th i s  s t a temen t  o f  wo rk  i s  p rop r i e t a r y  o f  S i l ve rTouch  Techno log ies  L td . and  con ta i ns  t r ade  sec re t s  and  con f i den t i a l  i n fo rma t i on  wh ich  i s  so l e l y  t he 
p rope r t y  o f  S i l ve rTouch  Techno log ies  L td . Th i s  s t a temen t  o f  wo rk  i s  i n t ended  fo r  i n t e r na l  use  on l y. The re fo re, i t  sha l l  no t  be  used , rep roduced , cop ied , 
d i sc losed  and  t r ansm i t t ed , i n  who le  o r  i n  pa r t , w i t hou t  t he  exp ress  consen t  o f  S i l ve rTouch  Techno log ies  L td .

INDIA •  UK • USA • NETHERLANDS • AUSTRALIA • FRANCE • GERMANY 

Deliver best products, software solutions and services, 
on time with quality, and as per customer expectations

About  S i l verTouch

S i l ve rTouch , a  company  es tab l i shed  i n  1992 i s  w ide l y  accep ted  fo r  i t s  I T  so l u t i ons  w i t h  a  huge  cus tomer  base  i n  more  t han 

20 coun t r i e s  ac ross  t he  wo r l d . 

S i l ve rTouch  i s  ac t i ve l y  engaged  i n  En te rp r i se  so f twa re  deve lopmen t , en te rp r i se  con ten t  managemen t , documen t  managemen t 

and  IT  consu l t i ng  se r v i ces  such  as  Bus iness  p rocess  op t im i za t i on , p rocess  consu l t i ng, imp lemen ta t i on  and  cus tom i za t i on  o f 

ERP. S i l ve rTouch  l eads  b r i l l i an t l y  i n  new techn i ca l  deve lopmen ts  such  as : Mob i l e  App l i ca t i on  deve lopmen t  se r v i ces  on  iPhone, 

iPad , B l ackbe r r y, And ro id , J2ME and  W indows  mob i l e  p l a t f o rms. Even  now, S i l ve rTouch  he lps  i t s  g loba l  c l i en t s  fo r  ma jo r 

deve lopmen ts, dep loymen ts  and  managemen ts  o f  t he i r  mob i l i t y  so l u t i ons  and  en te rp r i se  app l i ca t i on  deve lopmen t  p rog rams. 

S i l ve rTouch  has  a l l i ance  w i t h  seve ra l  i ndus t r y  l eade rs  such  as  M ic roso f t , App le, C i sco, IBM, O rac le, SAP, Java , De l l , VM wa re, 

Syman tec, Son i c  Wa l l  wh i ch  p rov ides  a  compe t i t i ve  edge  ove r  o the r  i ndus t r y  pee rs  and  t a rge t s  to  unde rs t and  and  ca te r  t o  a l l 

t ypes  o f  r equ i r emen ts  t ha t  conce r n  ou r  c l i en t s, t he reby, l ead ing  to  se r ve  t hem p rec i se l y  t o  t he i r  sa t i s f ac t i on .

Fo r  more  i n fo rma t i on , p l ease  v i s i t  www.s i l ve r touch .com o r  ema i l  i n fo@s i l ve r touch .com
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