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Case  Study

Cl ient  Over v iew  

About  C l ien t :  C l i en t  i s  a  p r i va te l y  he ld  company 

p rov id i ng  water spor ts sa les, renta ls and serv ices 

to the pub l i c. C l i e n t  ma i n t a i n s  s e v e r a l  s e r v i c e 

/  r e n t a l  w e b s i t e s  a s  we l l  a s  ecommerce  s i t es. 

These  web  s i t es  we re  deve loped  i n -house. C l i en t  i s 

spec i a l i zes  i n  wa te r  spo r t s  f un .

Requi rement  Over v iew:  To  des ign  and  deve lop  a 

new webs i t e  fo r  c l i en t  who  i s  p rov id i ng  wa te rc ra f t 

r en ta l  se r v i ce  fo r  Tubes  (K ids  t ubes, S tee rab le 

Tubes, Mu l t i  r i de r  t ubes, s i ng le  r i de r  t ube )  and  Tube 

accesso r i es  as  we l l  a s  L i f e  Ves t s. A l l  wo rk  wou ld  be 

done  on  Magento  Open  sou rce  Vers ion  1 .3 .2 .4 

w i t h  Engl ish  Language  and  USD Currency  on l y.

Note :  C l i en t  had  o r i g i na l  webs i t e  i n  OsCommerce 

and  we  have  moved  en t i r e  webs i t e  i n to  Magen to  CE .

Proposed So lu t ion :  S i l ve r  Touch  has  p roposed  to 

deve lop  t h i s  webs i t e  i n  Magen to  Open  Sou rce  Code 

Base-  Vers ion-1.3 .2 .4  w i t h  MySQL 4x  da tabase. 

The  p roposed  so lu t i on  w i l l  a l l ow  the  c l i en t  t o 

manage  the  ca ta log, ca tego r i es, p roduc t s, o rde r s, 

p roduc t  r ev i ews  &  ra t i ng, news le t t e r s, r epo r t s, 

and  cus tomers  w i t h i n  s i ng le  adm in i s t r a t i on  pane l 

o f  t he  Magen to. C l i en t  w i l l  be  ab le  to  manage 

the  p roduc t s  w i t h  ca tego r i es  o r  sub  ca tego r i es. 

C l i en t  w i l l  be  ab le  to  manage  CMS- in fo rma t i ve 

pages  w i t h  t he  Me tada ta  (T i t l e, Keyword  and 

Desc r i p t i on  &  URL ) . The re  w i l l  be  i n teg ra t i on 

w i t h  t he  PayPa l  paymen t  ga teway  fo r  hand l i ng 

t he  e- t r ansac t i on . Sh ipp ing  me thod  w i l l  be 

UPS wh ich  i s  pa r t  o f  t he  Magen to. Webs i t e  w i l l 

a l so  have  f ea tu res  and  func t i ona l i t i e s  o f  mouse 

hove r  p roduc t  zooming  op t i on  p l us  l i gh t  box , 

p roduc t  v i deo, Sha reTh i s, G i f t  ce r t i f i ca te, po in t 

&  rewa rd  f unc t i ona l i t y, g i f t  w rapp ing, sh ipp ing 

i nsu rance, re fe r  a  f r i end ,  On  sa l e  banne r, B log, 

AJAX based  ca r t , He lp  desk  f unc t i ona l i t y, au to 

sugges t  sea rch , r ecommended  p roduc t s  and 

advanced  repo r t s  us i ng  Magen to  ex tens ions 

ava i l ab l e  i n  t he  marke t .
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Pro jec t  Descr ip t ion  

Based  on  c l i en t  r eques t , we  have  cove red  fo l l ow ing  modu les  i n  en t i r e  p ro j ec t  scope.  Some modu les  a re  ach ieved  th rough 

Magen to  ex tens ions  i n teg ra t i on  and  res t  t h rough  Magen to  cus tom i za t i ons.

1. PayPa l  in tegra t ion :  Based  on  c l i en t  r eques t , we  have  i n teg ra ted  PayPa l  i n  webs i t e  fo r  paymen t  i n t eg ra t i on . Th i s  i s 

Magen to  ou t  o f  t he  box  paymen t  ga teway.

2. PayPa l  Express  Checkout  in tegra t ion :  Th i s  i s  a l so  one  o f  paymen t  me thod  ac t i ve  on  webs i t e  wh ich  a l l ows  ex i s t i ng 

PayPa l  Accoun t  ho lde r  t o  make  paymen t  t h rough  PayPa l  Exp ress  Checkou t , t he i r  accoun t .

3. in terna t iona l  Checkout :  Th i s  webs i t e  i s  i n t eg ra ted  w i t h  www. in te r na t i ona l checkou t . com as  one  o f  t he  checkou t  paymen t 

me thod . 

4. Sh ipp ing  Customiza t ion :  We have  deve loped  a  comp le te  Cus tom sh ipp ing  modu le  based  on  c l i en t  r equ i r emen t  fo r  wh i ch 

ca l cu l a te  sh ipp ing  r a te  fo r  p roduc t s  o rde red  by  c l i en t . 

5. SSL instal lat ion & integration:  S i lver  Touch & c l ient  have col lect ive ly insta l led and in tegrated SSL suppl ied by Ver iS ign, I nc.

6. Magento Extensions integrations:  We have in tegrated fo l lowing extens ions in th is webs i te based on agree scope of  wo rk .

 6 .1 . Ga l l e r y  Images  (w i t h  JQue r y  zoom)

 6 .2 . Mxpe r t s  -  jQue r y -Too l s  and  F lowp laye r   + FFMPEG s /w i ns t a l l a t i on  w i t h  l i b r a r y 

 6 .3 . Magen to  Easy  L igh tbox 

 6 .4 . Magen to  Easy tab 

 6 .5 . G i f t  Wrapp ing

 6 .6 . Sh ipp ing  I nsu rance

 6 .7 . Sha re  Th i s

 6 .8 . On l i ne  G i f t  Ce r t i f i ca tes

 6 .9 . J2T  Po in t s  &  Rewards

 6 .10. Mas te rPassword  –  Fron tend 

 6 .11. WYS IWYG Ed i to r

 6 .12. Exp loded  Menu

 6 .13. Ahead  Works  Ex tens ions  I n teg ra t i on 

 6 .13.1 . Checkou t  P romo

 6 .13.2 . Re fe r  A  F r i end

 6 .13.3 . On  Sa le

 6 .13.4 . A j ax  Ca r t  P ro

 6 .13.5 . F requen t l y  Bough t  Toge the r

 6 .13.6 . B log

benef i ts

1. C l i en t  can  now access  t he i r  webs i t e  and  manage  p roduc t s  con ten t s  + CMS page  con ten t .

2 . Us i ng  t he  webs i t e, cus tomers  can  p l ace  o rde r s  i n  secu re  env i ronmen t  &  c l i en t  i s  ge t t i ng  good  bus iness.
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 6 .13.7 . Advanced  Rev iews  + Cus tom i za t i on

 6 .13.8 . P roduc t  ques t i ons  (FAQ)

 6 .13.9 . He lp  Desk  U l t ima te

 6 .13.10. Cus tomer  Pu rchases

 6 .13.11. Sea rch  Sugges t 

 6 .13.12. P roduc t  Recommenda t i ons

 6 .13.13. Advanced  Repo r t s

7. Magento  Customiza t ion :  Based  on  c l i en t  r equ i r emen t , f o l l ow ing  cus tom i za t i on  was  pa r t  o f  t h i s  p ro j ec t  scope.

 7 .1 . O the r  webs i t e  l i nk  d i sp l ay 

 7 .2 . Checkbox  fo r  Compare  l i nk

 7 .3 . Pe rcen tage  o f  sav i ng  fo r  spec i a l  p r i ce

 7 .4 . De fau l t  Quan t i t y  t o  “1”

 7 .5 . Es t ima te  Sh ipp ing  On  P roduc t  Page

 7 .6 . Da i l y  Spec i a l

 7 .7 . O rde r  + G i f t  Ce r t i f i ca te  t r ack i ng

 7 .8 . P r i n t  page  op t i on

Types o f  users :  Th i s  webs i t e  has  fo l l ow ing  t ypes  o f  use r s :

1. Front  End Users :  A t  f r on t  end  webs i t e, t he re  w i l l  be  fo l l ow ing  t ypes  o f  use r s.

 1 .1 . S i te  V is i to r :  Th i s  t ype  o f  use r  w i l l  be  ab le  to  b rowse  a l l  t he  CMS managed pages  and  p roduc t s  on  the  webs i t e.  

 Webs i t e  w i l l  have  Reg i s te r, Fo rgo t  Password  and  Log in  f unc t i ona l i t y  as  we l l . 

 1.2 . guest  Checkout :  S i t e  v i s i t o r s  w i l l  NOT need  to  ge t  r eg i s t e red  w i t h  t he  s i t e  f o r  mak ing  pu rchases. Gues t   

 Checkou t  i s  a l l owed . Gues t  cus tomer  w i l l  be  ab le  to  t r ack  o rde r  us i ng  o rde r  number  w i t hou t  l ogged  i n .

 1.3 . Reg is tered Customers :  Th i s  t ype  o f  use r s  w i l l  have  t he i r  pe r sona l  l og i n  i n fo rma t i on  i n  o rde r  t o  l og in  i n  t he   

 webs i t e. Th i s  t ype  o f  use r  w i l l  be  ab le  to  i n t e rac t  w i t h  t he  webs i t e  i n  d i f f e ren t  manne rs  l i ke, make  a  pu rchase, v i ew  

 pas t  o rde r s, r e -o rde r, manage  add ress  book , changes  password  and  access  My  Accoun t  sec t i on .

2. back End Users :  A t  back  end  webs i t e, t he re  w i l l  be  fo l l ow ing  t ype  o f  use r.

 

 2.1 . Super  Admin:  Th i s  t ype  o f  use r  w i l l  ONLY be  one  use r. Th i s  adm in  use r  w i l l  have  f u l l  access  to  a l l  f ea tu res   

 and  func t i ona l i t i e s  o f  t he  webs i t e. Th i s  use r  w i l l  be  ab le  to  manage  the  webs i t es  w i t h  a l l  d i f f e ren t  modu les    

 men t i oned  i n  t h i s  scope  o f  documen t .
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Techno logy

Techno logy Spec i f ica t ions
Techno logy  & Framework Magento-1.3 .2 .4

Languages PHP 4+

Opera t ing  System Windows XP /  7

Da tabase MS SQL 4+

Web Ser ver L inux  Ser ver

Techno logy Spec i f ica t ions
Techno logy  & Framework Magento-1.3 .2 .4

Languages PHP 4+

Opera t ing  System Linux

Da tabase MS SQL 4+

Web Ser ver L inux  Ser ver

Deve lopment  P la t fo rm

Deployment  P la t fo rm

The Pro ject  was d iv ided in to var ious phases to achieve the best  resu l ts  in less t ime wi th opt imal  ut i l i za t ion of  ava i lab le resources.

1. Phase i :  System Requi rement Study  

2. Phase i i :  Des ign Preparat ion & In tegrat ion + Content In tegrat ion

3. Phase i i i :  Magento Implementat ion + Customizat ion + API In tegrat ion. 

4. Phase iV:  PayPal , PayPal  Express Checkout, SSL Insta l la t ion 

5. Phase V:  Test ing a l l  features and making deployment p lan.

6. Phase Vi:  Go L ive.

*The websi te has been developed f rom the scratch.

1. To make user fr iendly  webs i te so user can stay longer t ime on websi te and purchase someth ing. 

2. To in tegrate d i f ferent  payment gateway and methods through in secure environment  which make customers conf ident for        

p lac ing orders on websi te. Th is webs i te has been secured through SSL + Norton Security  scan.

3. To make such websi te that  c l ient  can manage  the i r  business effect ively  and prov ide bet ter  ser v ice to c l ient .

Pro jec t  Approach /  Ac t iv i t ies

Objec t ives

1. Pro ject  Actua l  Ef for ts: 2224 Man Hours

2. Pro ject  L i fe Cyc le: 278 Days

Dura t ion
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1. Cl ient  is  now making good bus iness and they are a lso able to manage a l l  bus iness ef fect ive ly.

1. Website Design Conceptual izat ion:  C l ient  needed mul t ip le rev is ions of  des igns and has taken hard work f rom our team for 

a l l  page’s concept f ina l i za t ion. 

2. Data Migrat ion:  As th is c l ient  had a l ready running websi te, we have to cover Products, Orders & Customers. We have done 

data migrat ion us ing car t-2-car t  on l ine car t  data migrat ion serv ice for  data migrat ion f rom OsCommerce to Magento. 

3. Checkout Page Customization with Flow of Payment gateway:  C l ient  had requested change in how payment processed 

should be done for  ent i re checkout process. S i lver  touch has done a l l  that  customizat ion. 

4. Mult iple Extensions integration:  As s ta ted above, there were mul t ip le extens ions to be in tegrated in to th is webs i te. Whenever 

high numbers of extensions are integrated into website, we may find extension inter-compatibi l i ty issue. We had found it and worked to 

reso lve a l l  such issues. 

5. Mult iple Website Setup:  We have a lso done set  up of  tota l  two websi te on the same insta l la t ion of  Magento shar ing some 

dynamic modules and stat ic content .

Resu l ts  Ach ieved

Key Cha l langes

Pro jec t  F lowchar t

For  p lac ing
order  through iC

Payment  ga teway
in tegra t ion  fo r  On l ine
Payment  Process ing

PayPa l

For  p lac ing
order  through
PayPa l  Express
Checkout

Magento  Webs i te
Newsle t te r
Subscr ibers  Da ta

Mai lCh imp PayPa l  Express
Checkout
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Screen Shot



Th i s  s t a temen t  o f  wo rk  i s  p rop r i e t a r y  o f  S i l ve rTouch  Techno log ies  L td . and  con ta i ns  t r ade  sec re t s  and  con f i den t i a l  i n fo rma t i on  wh ich  i s  so l e l y  t he 
p rope r t y  o f  S i l ve rTouch  Techno log ies  L td . Th i s  s t a temen t  o f  wo rk  i s  i n t ended  fo r  i n t e r na l  use  on l y. The re fo re, i t  sha l l  no t  be  used , rep roduced , cop ied , 
d i sc losed  and  t r ansm i t t ed , i n  who le  o r  i n  pa r t , w i t hou t  t he  exp ress  consen t  o f  S i l ve rTouch  Techno log ies  L td .

INDIA •  UK • USA • NETHERLANDS • AUSTRALIA • FRANCE • GERMANY 

Deliver best products, software solutions and services, 
on time with quality, and as per customer expectations

About  S i l verTouch

S i l ve rTouch , a  company  es tab l i shed  i n  1992 i s  w ide l y  accep ted  fo r  i t s  I T  so l u t i ons  w i t h  a  huge  cus tomer  base  i n  more  t han 

20 coun t r i e s  ac ross  t he  wo r l d . 

S i l ve rTouch  i s  ac t i ve l y  engaged  i n  En te rp r i se  so f twa re  deve lopmen t , en te rp r i se  con ten t  managemen t , documen t  managemen t 

and  IT  consu l t i ng  se r v i ces  such  as  Bus iness  p rocess  op t im i za t i on , p rocess  consu l t i ng, imp lemen ta t i on  and  cus tom i za t i on  o f 

ERP. S i l ve rTouch  l eads  b r i l l i an t l y  i n  new techn i ca l  deve lopmen ts  such  as : Mob i l e  App l i ca t i on  deve lopmen t  se r v i ces  on  iPhone, 

iPad , B l ackbe r r y, And ro id , J2ME and  W indows  mob i l e  p l a t f o rms. Even  now, S i l ve rTouch  he lps  i t s  g loba l  c l i en t s  fo r  ma jo r 

deve lopmen ts, dep loymen ts  and  managemen ts  o f  t he i r  mob i l i t y  so l u t i ons  and  en te rp r i se  app l i ca t i on  deve lopmen t  p rog rams. 

S i l ve rTouch  has  a l l i ance  w i t h  seve ra l  i ndus t r y  l eade rs  such  as  M ic roso f t , App le, C i sco, IBM, O rac le, SAP, Java , De l l , VM wa re, 

Syman tec, Son i c  Wa l l  wh i ch  p rov ides  a  compe t i t i ve  edge  ove r  o the r  i ndus t r y  pee rs  and  t a rge t s  to  unde rs t and  and  ca te r  t o  a l l 

t ypes  o f  r equ i r emen ts  t ha t  conce r n  ou r  c l i en t s, t he reby, l ead ing  to  se r ve  t hem p rec i se l y  t o  t he i r  sa t i s f ac t i on .

Fo r  more  i n fo rma t i on , p l ease  v i s i t  www.s i l ve r touch .com o r  ema i l  i n fo@s i l ve r touch .com
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ind ia  Headquar ter
S i lverTouch Techno log ies  L imi ted
2nd F loor, Saf f ron ,
Nr. Panchwat i  C i rcle ,
Ahmedabad-380 006.
Phone : +91 -  79 -  2656 31 58
E-ma i l  : i n fo@si l ve r touch .com
Web : www.s i l ve r touch .com

Uni ted  K ingdom
Si lverTouch Techno log ies  UK L imi ted
Essex  Techno logy  & innova t ion  Cent re ,
Un i t  7 , The gab les ,Ongar  -  CM5 0gA,
Un i ted  K ingdom
Phone : +44 -  (0 )  127-736-4689
E-ma i l  : i n fo@si l ve r touch tech .co .uk
Web : www.s i l ve r touch tech .co .uk

Nor th  Amer ica
Si lverTouch Techno log ies  iNC
497 Route  27,
ise l in , NJ  08830
Uni ted  Sta tes
Phone : +1 201 299 3529
E-ma i l  : i n fo@semaphore-so f tware .com
Web : www.semaphore-so f tware .com

http://www.silvertouch.com
mailto:info@silvertouch.com
mailto:info@silvertouch.com
http://www.silvertouch.com
http://www.silvertouchtech.co.uk

