
 
OVERVIEW 
Client : Charity commissioner office, Govt. of 
Gujarat.. 

Business Sector : Government Organization 

Client Profile : Client enforces the 
implementation of Bombay public trust act 
(B.P.T.Act) in public trust. 

Technology : Microsoft .NET, Oracle 9i  

Platform : Windows 2000 server 

 

 

INTRODUCTION 
Charity commissioner office (CC Office) is a 
part of legal department of the government of 
Gujarat. Primary work of CC Office is to 
register and maintain details about a public 
trust in the state as per the Bombay Public 
Trust Act, 1950.  It also deals with all kinds of 
judicial matters pertaining to public trust. CC 
Office interacts with legal department, various 
courts and other government departments as 
and when required. 

Functions of this office have been divided into 
four region and thirty district offices. For the 
ease of administration, all offices are divided 
into few branches viz. Judicial, account, 
administration general (AG), official trustee 
(OT), treasurer of charitable endowment 
(TCE), law, assessment, inspection, general 
administration. 
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INTEGRATED INFORMATION 
TECHNOLOGY SYSTEM 
(IITS) - CHARITY 
DEPARTMENT 

 
 

 

 

 
 

 

 

 

 

 



 
 
 

 

TRUSTS’ ANNUAL 
ACCOUNT ASSESSMENT, 
SCRUTINY PROCESS IS VERY 
TIME CONSUMING AND 
ERROR PRONE TOO. 
 
 
 

 

 

 

 

 

 

 

 

 

 

THE PROBLEM 

District offices are controlled and monitored by region offices. Region offices are controlled 
and monitored by head office. Head office is controlled and monitored by legal department, 
government of Gujarat. It is very difficult to get information like status wise trust application, 
category wise trusts, deposit / investment of trusts, pending annual account from trust, 
assessment,  scrutiny of thereof, contribution request, out standing contribution, PTA fund, 
category wise status of judicial application, status of objection application, tracking of changes 
of trusts’ assets, status wise court cases. It is very difficult, tedious and time consuming process 
to generate correct / accurate summarize reports pertaining to said information at region and 
head office. Physical data / documents movement is time consuming, Trusts’ annual account 
assessment, scrutiny process is very time consuming and error prone too. Finance related 
transactions’ reconciliation process is tedious and takes too much of time. Common 
information sharing and distribution takes good amount of time and manpower. 

 

SOLUTION 

As an effort to overcome above mentioned problems, legal department has decided to go for 
Integrated Information Technology Solution for charity organization office which has been 
named as IITS - CO. IITS-CO has been conceptualized to provide single integrated solution to 
charity commissioner offices which can help in to better management of activities and 
functions performed by various regional and district offices. 

Looking to the different aspects of business process and requirements of CC office and 
considering existing IT infrastructure IITS-CO has been developed as fully browser based 
application which covers and integrates functionality of 30 locations of CC which includes 
Head Office, various regional and district offices located in various districts of Gujarat.  These 
offices are connected by Gujarat State Wide Area Network (GSWAN). 

 



BENEFITS 

With the help of IITS-CO, Charity commissioner is able to achieve following benefits: 

9 Complete data integrity has been achieved as IITS-CO is integrated common solution for all locations and offices including head office 
which share common data. 

9 Better productivity has been achieved as lots of duplication of work can be removed and routine reports and registers can be generated 
using the system. 

9 Integration between various branches and locations with reusability of common data. 
9 Sr. management is able to implement effective management strategies as IITS-CO provides comprehensive MIS which help in decision 

making for management. 
9 MIS / EIS reports are easily available at great speed and with all the accuracy. 
9 Considerable cost cutting has been achieved as activities and records are monitored and managed better. 
9 Transparency of information across all offices at various levels. 
9 Easiest management by centralized single point application which will allow any client to connect easily with minimum or no installation 

required at client computer. 
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About Semaphore 

Semaphore Infotech is a leading solutions provider in web technologies, application development, system integration, e-business intelligence, Enterprise Solutions, Custom solutions and 
consulting services. Also provides hardware and software design services & product design services for medium to Fortune 500 companies with its global service centers at US, Australia, Asia, 
Middle East and Europe. 

Semaphore Infotech is offers solutions that not only automate the current practice, but also provide an edge in dealing with the changing situations to our customer by offering various services 
like, Software Development, System Integration, Internet and Intranet solutions, Web Development Services, Software distribution, off-shore development and consultancy. 'QUALITY' is not a 
differentiation, but a pre-requisite with us. We believe that if we have to work professionally to benefit each other then we have to build a relationship first with our clients. 


